(If you would like, you can add your logo here - any requirements for size, etc)
Sample Scope and Sequence of Professional Learning Engagement[image: ]

In this document, you will provide information on a sample scope and sequence of a professional learning engagement. This engagement should represent work done with a past client.

For example, if you had a two year engagement that included Adoption, Initial Implementation, and Ongoing Support for Teachers with Applewhite School District, you would complete a separate template for each one of those types of professional learning, and include the scope (what you covered) and sequence (timeline).

This overview represents the services for one client of the professional learning partner.
	Curriculum or Content Area 
	myPerspectives, Grades 6-12

	Type of Professional Learning 

	Initial Implementation

	Total Cost Range[footnoteRef:1] [1:  Includes any travel related expenses, etc.] 

	· Less than $50,000
· $50,000 - $100,000
· $100,001 - $500,000
	
	· $500,001 - $1,000,000
· $1,000,000+				

	District Context
Size, type (urban, suburban, rural), number of teachers served, overall goal of your engagement
	District Context:
· Urban
· 55 Middle and High Schools
· 600 Teachers & Administrators
· Multi-year support for district-wide adoption of myPerspectives (grades 6-12);  implementation has included multiple phases of planning, training, and ongoing support spanning initial/foundational professional learning to targeted job embedded assistance and the use of  full-time dedicated consultants.

We began by collaboratively developing a professional learning plan with our partner that provided training and support to educators in various roles across the district’s implementing schools. Our overall approach was to first introduce myPerspectives, layer that introduction with deeper exploration of collaboratively determined program topics, features, and strategies, and then further support implementation by focusing on leveraging existing capacity building structures, such as professional learning communities (PLCs), to sustain ongoing improvement. We have facilitated professional learning virtually (both synchronously and asynchronously), onsite, and in blended formats.

The sample Scope and Sequence below examines the Initial Implementation phase.





Sample Scope and Sequence (delete the examples. You may add up to 2 samples of engagements- duplicate this table if necessary)
	Timing (you may choose to use specific days/months or frequency)
	Participants
	Name of PL (either specific workshop title, coaching, etc) and format( Virtual, in-person, hybrid)
	Description

	Spring
	District Administrators
	Planning for Year 1
(Onsite, in-person) 
	Collaborative planning session(s) in which we explore the curriculum, co-construct messaging about alignment between myPerspectives and district goals, make decisions about assessments and implementation markers, identify Learning Labs, and create a schedule for support. Also available virtually. 

	August
	Grades 6-12 ELA/Literacy Teachers, Coaches, and Administrators 
	 Program Activation 
(Live Virtual) 


	Live virtual Program Activation spans up to two hours and is designed to provide teachers with the critical program components they need to get started the first two weeks of school, including an exploration of the myPerspectives program design and comprehensive print and digital features. Also available onsite, in-person.

	Lifetime of the Adoption 
	Teachers, Coaches, and Administrators 
	mySavvasTraining
(Asynchronous, On-Demand)
	Additionally, 24/7 professional learning online courses, tutorials, and recorded webinars are available for access at any time at www.mysavvastraining.com. This rich on-demand resource provides support for your Savvas program as well as our hosting platform, Savvas Realize. Asynchronous Program Activation is included with mySavvaTraining. Progress through the online materials is self-paced. 

	August 
	Coaches and Administrators Supporting Teachers in Grades 6-12
	Meet myPerspectives 
(Onsite, in-person and virtually)
	In this session administrators develop a shared understanding of the knowledge-building unit design of myPerspectives. They examine core routines and resources and explore implementation plans, and learn to use a program-specific Look and Listen For tool to foster ongoing improvement.  

	September/ October
	Teachers and Coaches 
	Essentials Training 
(Virtual Live)
	With teachers having explored the basics of myPerspectives, and after having had some experience with the program in-classroom, teachers now delve into myPerspectives’ core routines to enhance instructional strategies. Also available onsite, in-person.
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