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Sample Scope and Sequence of Professional Learning Engagement[image: ]

In this document, you will provide information on a sample scope and sequence of a professional learning engagement. This engagement should represent work done with a past client.

For example, if you had a two year engagement that included Adoption, Initial Implementation, and Ongoing Support for Teachers with Applewhite School District, you would complete a separate template for each one of those types of professional learning, and include the scope (what you covered) and sequence (timeline).

This overview represents the services for one client of the professional learning partner.
	Curriculum or Content Area 
	myPerspectives, Grades 6-12

	Type of Professional Learning 

	Ongoing for Leaders

	Total Cost Range[footnoteRef:1] [1:  Includes any travel related expenses, etc.] 

	· Less than $50,000
· $50,000 - $100,000
· $100,001 - $500,000
	
	· $500,001 - $1,000,000
· $1,000,000+				

	District Context
Size, type (urban, suburban, rural), number of teachers served, overall goal of your engagement
	District Context:
· Urban
· 55 Middle and High Schools
· 600 Teachers & Administrators
· Multi-year support for district-wide adoption of myPerspectives (grades 6-12);  implementation has included multiple phases of planning, training, and ongoing support spanning initial/foundational professional learning to targeted job embedded assistance and the use of  full-time dedicated consultants.

We began by collaboratively developing a professional learning plan with our partner that provided training and support to educators in various roles across the district’s implementing schools. Our overall approach was to first introduce myPerspectives, layer that introduction with deeper exploration of collaboratively determined program topics, features, and strategies, and then further support implementation by focusing on leveraging existing capacity building structures, such as professional learning communities (PLCs), to sustain ongoing improvement. We have facilitated professional learning virtually (both synchronously and asynchronously), onsite, and in blended formats.

Sustaining support from Savvas has included work with school and district leaders, site-based/in-person and virtual professional learning sessions based on instructional goals that were collaboratively determined with the administrators, individual teacher coaching, and grade-level PLC meetings. Savvas support for this partner school district is ongoing and currently includes weekly meetings with the district ELA department, as well as personalized onsite and virtual professional learning sessions. 

The sample Scope and Sequence below examines ongoing support for district and school leaders.




Sample Scope and Sequence (delete the examples. You may add up to 2 samples of engagements- duplicate this table if necessary)
	Timing (you may choose to use specific days/months or frequency)
	Participants
	Name of PL (either specific workshop title, coaching, etc) and format( Virtual, in-person, hybrid)
	Description

	Quarterly 
	School and District Administrators 
	Focus Visits 
(Onsite, in-person)  
	Our work with school leaders/Leadership Teams centers on Focus Visits, which norm expectations for how a focus area looks and sounds in daily student learning while helping leaders determine ways to support teachers. 

	Semesterly
	District Administrators
	District Data Meetings 
(Virtual)  
	In our work with district administrators, we analyze data related to the collaboratively developed professional learning plan, including observable evidence of student learning outcomes, artifacts for related instructional practices, data on the program’s platform usage, and records of service that our education consultants complete. Also available onsite, in-person.

	Spring
	District Administrators
	Planning Session for Next Year
(Virtual) 
	For Years 2 and beyond, we may facilitate a needs assessment at the close of the prior school year and, in a planning session with district leadership, use that data to identify and guide focus areas for the following school year. Also available onsite, in-person.

	Lifetime of the Adoption 
	Teachers, Coaches, and Administrators 
	mySavvasTraining
(Asynchronous, On-Demand)
	Additionally, 24/7 professional learning online courses, tutorials, and recorded webinars are available for access at any time at www.mysavvastraining.com. This rich on-demand resource provides support for your Savvas program as well as our hosting platform, Savvas Realize. Progress through the online materials is self-paced. mySavvasTraining is available to all program users and may be used as a refresher at will.
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