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engage2learn Sample Scope and Sequence of Ongoing Implementation Support for Leaders Professional
Learning Engagement

Curriculum or Content Area K-12 Math

Type of Professional Learning Ongoing Implementation Support for Leaders

Total Cost Range' [J Less than $50,000 $500,001 - $1,000,000
$50,000 - $100,000 [J $1,000,000+

$100,001 - $500,000

District Context
This large urban district, comprised of over 139,000 students across 240 schools, partnered with

engage2learn (e2L) to support more than 260 middle school teachers, 75 campus leaders, and 30
Campus Instructional Coaches (CICs) across 23 middle school campuses. Grounded in e2L's
research-based methodology, the partnership prioritized two key areas: Strategic Instructional
Practices and Transformative Positive Culture.

To ensure a high return on investment and sustained impact, the partnership’s core support
model was job-embedded, role-specific coaching for teachers, CICs, and campus leaders.

Throughout our engagement, we served approximately 365 educators to accomplish the
following goals:

"Includes any travel related expenses, etc.
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e Accelerate student outcomes through a focus on math achievement
e Implement the Carnegie Learning curriculum effectively
e Supportinstructional delivery and student engagement using research-based practices
e Build internal capacity and foster a culture of continuous improvement
Timing Participants Name of PL Description
Initial Project Launch Campus Instructional Leading with Equity: A Project Launch for | Key Supports
Leadership Team Instructional Transformation (virtual)
e |dentify and shift limiting
beliefs
e Analyze how expectations
influence student outcomes
e Align their mindsets with
instructional decisions that
promote equity and are
aligned with a high-quality
curriculum.
Bi-Weekly District Project Leads Project Progress Collaboratives (virtual) Key Supports
e Biweekly Strategic
Alignment
Agile Decision-Making
Impactful Progress
Monitoring
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Monthly

Campus Instructional
Leaders

1:1 coaching (hybrid)

Key Supports
e Personalized Coaching and
Feedback
e Leadership and Systems
Alignment

e Data-Driven Strategies.

Progress Monitoring
through Growelab
(Ongoing)

District and campus
leadership teams, along
with instructional
coaches and teachers

GrowelLab Platform (virtual)

Key Supports:

e Real-time Data

e Strategic Decisions

e Accountability &
Improvement
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