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Curriculum implementation matters. We can help.
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Resources for Creating Your Instructional Vision

Action

Bring together a diverse
group of stakeholders.

Learn what research says
about the current reality of
the student experience
across the country.

Clearly define what strong
instruction looks like.

Resources

Read Creating_an Instructional Vision Can
Connect a Community. Ask yourself the following
questions:
e Who on your team sits most closely to
instruction in schools?
¢ Which voices have been historically excluded
from curriculum and instruction decisions and
conversations?
e Who is most adversely affected if curriculum
implementation does not go well?

Read The Opportunity Myth. Ask yourself these
three questions:
e What implications do the data/findings have
on opportunities for students?
¢ Do you currently see connections between the
research and the current instructional reality in
your classrooms?
e What are the connections, and how do you
know?

Watch this video of a lesson in which high-quality
instructional materials are used to see what
excellent instruction looks like in ELA. Ask yourself
these questions:

1.What are students doing?

2.What is the teacher doing?

3.How do you know expectations are high for

each and every child?
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https://www.edelements.com/blog/creating-an-instructional-vision-can-connect-a-community
https://www.edelements.com/blog/creating-an-instructional-vision-can-connect-a-community
https://www.edelements.com/blog/creating-an-instructional-vision-can-connect-a-community
https://tntp.org/publication/the-opportunity-myth/
https://youtu.be/weO9GRcMKgo?feature=shared

Action

Build awareness of the
current reality of
instruction in your
schools.

Build a vision based on your
research, findings, and
beliefs about how to
improve student outcomes
leading to opportunities for
bright futures.

Communicate,
communicate,
communicate.
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Resources

Use an instructional walkthrough tool to
conduct classroom walkthroughs centered and
focused on students’ experiences, interactions,
and expectations.

Sample walkthrough tools:
e Math Classroom Observation Rubric
(Instruction Partners)
e Math Instructional Practice Guide (Student
Achievement Partners)
e ELA Classroom Observation Rubric
(Instruction Partners)
Foundational Skills Observation Tool (Student
Achievement Partners)

There are many resources to guide you through
the vision-setting process.

e Developing.a School-Wide Literacy Vision
(Blog series by Betsy Okello, University of
Notre Dame Center for Literacy Instruction)

e Articulating an Instructional Vision for Your
District (ASCD)

e The Curriculum Support Guide (Instruction
Partners)

e How to Articulate an Instructional Vision
During_a Materials Adoption (EdReports)

EdReports has created a collection of sample
instructional vision statements for math, ELA,
and science (EdReports).

In John Kotter's Leading Change, he dives
deeply into the importance and “how” of
developing a vision and strategy and
communicating the change vision. He
establishes a sense of urgency around the
consistency, frequency, and deliberate nature
of communication. His guiding points are:

e Keep it simple.

e Use many different forums.

e Repeat, repeat, repeat.

e Walk the talk or lead by example.

e Explicitly address seeming inconsistencies.

e Listen and be listened to.

You can register to download the free 8-Step
Process for Accelerating Change or purchase
Leading Change here.



http://www.riveteducation.org/
https://instructionpartners.org/wp-content/uploads/2021/11/2021%E2%80%9322-Math-IPG-Public.pdf?utm_medium=email&_hsmi=2&_hsenc=p2ANqtz-8Se9oqBzcS_jAp23DsqE4r7N3IrAvnc4Jd2y0yWvbdfHY0oPd3yOYfgpcS02yyU930pODyEk7Isu7nto2__niwpdvgrxfyjXPL6Dr9Pd9wuyBeBqM&utm_content=2&utm_source=hs_email
https://achievethecore.org/category/1155/printable-versions
https://instructionpartners.org/wp-content/uploads/2021/11/public2021%E2%80%9322-ELA-IPG-.pdf?utm_medium=email&_hsmi=2&_hsenc=p2ANqtz--H5l3p0VCDdRHbC1Ldji9FmnThepOnsqymLVvPDKLI7W-v8H1WOVbJMKxyX6cW7buuRgIVUZrvrMfkEZp75qvNSVVyc3m5OwgsmXavfH0wCprYe8c&utm_content=2&utm_source=hs_email
https://achievethecore.org/category/1155/printable-versions
https://iei.nd.edu/initiatives/notre-dame-center-for-literacy-education/news/leading-literacy-developing-a-school-wide
https://www.ascd.org/blogs/articulating-an-instructional-vision-for-your-district
https://www.ascd.org/blogs/articulating-an-instructional-vision-for-your-district
https://curriculumsupport.instructionpartners.org/wp-content/uploads/2019/02/Vision-Statements-and-Tools.pdf
https://edreports.org/resources/article/how-to-articulate-an-instructional-vision-during-a-materials-adoption
https://edreports.org/resources/article/how-to-articulate-an-instructional-vision-during-a-materials-adoption
https://edreports.org/resources/article/how-to-articulate-an-instructional-vision-during-a-materials-adoption
https://cdn.edreports.org/media/2021/09/Sample_Instructional_Vision_Statements-v1.pdf?_gl=1*k5n8r1*_gcl_au*NjU0MjgzNjk4LjE3MjAwMjA3NjE.
https://cdn.edreports.org/media/2021/09/Sample_Instructional_Vision_Statements-v1.pdf?_gl=1*k5n8r1*_gcl_au*NjU0MjgzNjk4LjE3MjAwMjA3NjE.
https://www.kotterinc.com/methodology/8-steps/
https://www.kotterinc.com/methodology/8-steps/
https://www.kotterinc.com/methodology/8-steps/
https://www.amazon.com/Leading-Change-New-Preface-Author/dp/1422186431/ref=asc_df_1422186431/?tag=hyprod-20&linkCode=df0&hvadid=693436118795&hvpos=&hvnetw=g&hvrand=14191568686867860504&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=1026034&hvtargid=pla-404766147559&psc=1&mcid=954ec263d4b83e2e8610dbbaaabac654&gad_source=1

