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A STRATEGIC STAFFING CHALLENGE

To realize the full potential of high-quality instructional materials (HQIM), schools must align their staffing
strategies to support instruction at every phase—by preparing new teachers to use HQIM, giving current
teachers the time and support to use it well, and empowering experienced educators to lead HQIM-
focused professional learning. These phases are interconnected and mutually reinforcing.

Strategic staffing responsibilities are shared by leaders across roles, with each sector leading important
work to create a sustainable staffing model.
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A SHARED VISION

In a future-oriented school system, all new and veteran teachers are equipped, empowered, and
supported to use HQIM effectively. This means:

Pre-service teachers enter the profession with exposure to HQIM and practice using HQIM
to plan effective lessons.

Teachers have collaborative planning using HQIM, protected instructional time, and
opportunities for student support.

Great teachers grow into roles where they lead content- and HQIM-focused professional
learning and coaching for peers and pre-service teachers.
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KEY ACTIONS AND AUDIENCE-SPECIFIC RECOMMENDATIONS

To bring this shared vision to life, education leaders must take three key actions that align staffing with
HQIM implementation.

by embedding HQIM into
every stage of teacher preparation.

by
prioritizing collaborative planning using HQIM, protecting instructional time, and
creating opportunities for student support.

that provide opportunities for effective teachers
to lead HQIM-focused professional learning and coaching for peers and pre-
service candidates.

Role-Specific Recommendations

e Support district and educator prep program partnerships that integrate HQIM into
and expand practice-based training through residencies and apprenticeships.

¢ Fund technical assistance for school system—EPP partnerships to design and pilot new
approaches to HQIM-aligned preparation and strategic staffing, leveraging residents and
apprenticeships, with a clear path to sustainability and scale.

¢ Invest in evaluation partners to conduct formative research that helps districts, EPPs, and TA
providers learn about the effectiveness of strategic staffing models on HQIM implementation
in real time and generate insights to inform state and national policy.

e Prioritize sustainability from the start. Fund only those efforts—whether partnerships, pilots, or
technical assistance—with a clear path to long-term affordability, integration into existing
systems, and scalability beyond the grant period.

riveteducation.org


https://753a0706.flowpaper.com/CCSSOHQIMTchrPrepComp/

Establish school schedules that support strong HQIM implementation.

e Avoid investing in expensive professional learning or staffing models that collapse without
continued grant funding. Instead, focus on helping districts reallocate existing resources with
targeted technical assistance and modest catalytic funding to design sustainable models.

¢ |dentify and elevate school systems that have successfully redesigned schedules, roles, and
staffing models to give teachers more time for HQIM-aligned planning, instruction, and student
supports.

e Support efforts to reduce teacher workload by funding innovations that shift non-instructional
responsibilities to support staff or technology, freeing up teachers’ time to focus on high-
impact instructional work.

¢ Invest in professional learning infrastructure that ensures the time teachers gain is supported
by strong facilitation, HQIM-aligned coaching, and data-informed collaboration.

e Provide resources to scale and adapt effective school-level models that expand instructional
capacity by strategically using paraprofessionals, residents, apprentices, and other support
roles.

e Fund formative research and evaluation that helps districts and partners learn from
implementation, refine their approaches, and inform broader policy and system design.

Develop Leadership Pathways

¢ Invest in professional learning and staffing models that districts can sustain. Avoid funding
roles or PD structures that rely on temporary dollars. Instead, help districts redesign how they
use existing resources—pairing modest catalytic funding with support to build time, roles, and
support systems that can last.

 Support professional learning and staffing technical assistance (TA)—and require
collaboration. Funders should expect TA providers to work together to align roles, schedules,
and professional learning around HQIM.

e Hold grantees accountable for cross-functional implementation. Whether funding TA or
districts directly, expect coordination between academic and HR teams to design sustainable,
instructionally aligned systems.

e Fund pilots that test scalable, affordable models. Focus on district—EPP partnerships, school-
based leadership roles, and team-based staffing approaches that build lasting capacity.

e Investin learning. Support research and formative evaluation that helps systems learn what it
takes to implement HQIM well—and adapt in real time.

¢ Elevate and adapt bright spots. Share what is working while investing in local design that can
scale without relying on significant philanthropic investments.

Read the full report.
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https://docs.google.com/spreadsheets/d/1_4Fatme9tMFzzSzxMbkeiEr7LwaJEUcyceBDKdtvAfg/edit?gid=0#gid=0
https://riveteducation.org/aligning-people-time-and-high-quality-instructional-materials-a-path-to-instructional-excellence/

