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A STRATEGIC STAFFING CHALLENGE

To realize the full potential of high-quality instructional materials (HQIM), schools must align their staffing
strategies to support instruction at every phase—by preparing new teachers to use HQIM, giving current
teachers the time and support to use it well, and empowering experienced educators to lead HQIM-
focused professional learning. These phases are interconnected and mutually reinforcing.

Strategic staffing responsibilities are shared by leaders across roles, with each sector leading important
work to create a sustainable staffing model.
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A SHARED VISION

In a future-oriented school system, all new and veteran teachers are equipped, empowered, and
supported to use HQIM effectively. This means:

Pre-service teachers enter the profession with exposure to HQIM and practice using HQIM
to plan effective lessons.

Teachers have collaborative planning using HQIM, protected instructional time, and
opportunities for student support.

Great teachers grow into roles where they lead content- and HQIM-focused professional
learning and coaching for peers and pre-service teachers.
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KEY ACTIONS AND AUDIENCE-SPECIFIC RECOMMENDATIONS

To bring this shared vision to life, education leaders must take three key actions that align staffing with
HQIM implementation.

by embedding HQIM into
every stage of teacher preparation.

by
prioritizing collaborative planning using HQIM, protecting instructional time, and
creating opportunities for student support.

that provide opportunities for effective teachers
to lead HQIM-focused professional learning and coaching for peers and pre-

service candidates.

Role-Specific Recommendations

e Update , program approval requirements, and
to require EPPs to integrate HQIM across

e Require that pre-service clinical experiences focus on HQIM to ensure new teachers gain
hands-on, HQIM-aligned experience in real classrooms.

e Provide for EPP faculty on HQIM, including site visits to see HQIM implementation in
action.

e Create aligned to HQIM and instructional leadership best practices that
school systems can use to train mentor teachers.

e Advocate for that facilitates these changes.
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https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=08%2F19%2F2025&recordId=224989
https://753a0706.flowpaper.com/CCSSOIMPDLiteracyHQIMFramework/
https://753a0706.flowpaper.com/CCSSOIMPDLiteracyHQIMFramework/
https://753a0706.flowpaper.com/CCSSOHQIMTchrPrepComp/
https://753a0706.flowpaper.com/CCSSOHQIMTchrPrepComp/
https://tea.texas.gov/texas-educators/preparation-and-continuing-education/program-provider-resources/epp-sy-24-25-intro-to-rbis-session-feb-final-2025.pdf
https://doe.louisiana.gov/educators/professional-development/louisiana-mentor-teachers/louisiana-mentor-teachers-resources
https://www.legis.state.tx.us/tlodocs/88R/billtext/html/HB01605F.HTM

Establish school schedules that support strong HQIM implementation.

¢ Update school design policies to give districts flexibility to redesign schedules, roles, and
staffing models that expand teachers’ time for HQIM-aligned planning, instruction, and student
supports.

e Fund and evaluate pilot initiatives that explore new ways to organize adult time in schools—
including staffing models that incorporate paraprofessionals, residents, apprentices, and
instructional support roles to reduce teacher workload and increase instructional capacity.

¢ Build awareness of effective models by identifying and sharing examples of how districts
structure time and staffing to promote planning, protected instruction, and responsive student
support.

¢ Investin the scale and sustainability of promising staffing models that improve HQIM
implementation by providing funding and technical assistance to adapt and expand them
across diverse contexts.

Develop Leadership Pathways

¢ Update school design policies to give districts flexibility to redesign schedules, roles, and
staffing models that expand teachers’ time for HQIM-aligned planning, instruction, and
intervention.

e Fund programs that prepare teacher leaders who serve as content and HQIM leaders in
schools.

¢ Share examples of leadership and compensation models that support strong HQIM
implementation.

Read the full report.
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https://reimagineteaching.nctq.org/wp-content/uploads/sites/5/2024/09/RTTR-Exec.-Summary_Final.pdf
https://docs.google.com/spreadsheets/d/1_4Fatme9tMFzzSzxMbkeiEr7LwaJEUcyceBDKdtvAfg/edit?gid=0#gid=0
https://reimagineteaching.nctq.org/wp-content/uploads/sites/5/2024/09/RTTR-Exec.-Summary_Final.pdf
https://doe.louisiana.gov/docs/default-source/professional-development/2025-2026-resident-teacher-and-mentor-teacher-compensation-process.pdf?sfvrsn=ab37283a_3
https://riveteducation.org/aligning-people-time-and-high-quality-instructional-materials-a-path-to-instructional-excellence/

