
Welcome to the HQIM Implementation Newsletter!

Curriculum implementation can feel hard, overwhelming, and, at times, lonely for

even the most experienced leaders. This newsletter is designed to change that. 

Throughout the year, we will walk alongside you, naming what strong curriculum

implementation should look like at each point in the school year and offering clear,

actionable guidance for how to get there. You can expect practical tools, timely

reminders, and examples grounded in the real work of district leadership.

 

Our goal is simple: to support the day-to-day work of implementing high-quality

instructional materials (HQIM) so that your investment translates into results.

 

Curriculum Implementation Is Change Management
Each month, we'll focus on a component of change management specific to

curriculum implementation. Rivet Education has created a change-management
flow adapted from the Knoster Model for Change to help leaders diagnose what’s in

place–and what’s missing–in their curriculum implementation. Read more about it.
 

Now is the perfect moment to pause, reset, and make sure your system is aligned

around a shared vision for instruction, one that includes the role of high-quality

materials. 

Get started with defining your vision:

Read this blog post to see why an instructional vision is the foundation of

successful curriculum implementation.

Download our action plan with free resources to help you draft or refine your

vision.
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