
The strongest incentive for implementing high-quality instructional materials (HQIM)

isn't another stipend, it's making great instruction easier to deliver. That happens

when teachers receive consistent, HQIM-focused coaching and feedback that helps

them succeed with the curriculum every month.

 

Research from Rivet Education's 2026 The Supply and Demand of Curriculum-

Based Professional Learning Report shows only 29.2% of school leaders

reported that teachers receive monthly observation and coaching aligned to HQIM

implementation.

 

What does that difference actually look like for a classroom teacher?

The difference isn't that one leader cares more than the other. It's that one has a

system for providing curriculum-based coaching that makes using the materials

easier.

 

One commitment can change HQIM implementation: Commit to one HQIM-

focused observation and coaching cycle for every teacher every month.

 

It won’t happen effortlessly: the same Rivet Education research showed that more

than a third of leaders think this cadence of observation and coaching would be very

hard to implement, citing reasons like lack of coaching staff, lack of coaching time,

and inconsistent feedback structures.

 

Download the HQIM Professional Learning Plan Template to map out a year of

observations, coaching cycles, and professional learning that makes this monthly

commitment achievable.

Download the PL Plan Template

Catch Up
Access previous newsletters to dig into other components of curriculum change

management.

Rivet Education, 2320 Drusilla Lane, Suite A, #1291, Baton Rouge, Louisiana 70809, United States

Unsubscribe Manage preferences

https://riveteducation.org/the-supply-and-demand-of-curriculum-based-professional-learning-2026/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9St_UA-NLbCNWsuD6UpcG3wUNgLhQSgV3gChuw68mjUJ8-JcpTJlKn75fDmY3S3LFHdmnc
https://riveteducation.org/wp-content/uploads/2024/09/Professional-Learning-Planning-Template-1.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9St_UA-NLbCNWsuD6UpcG3wUNgLhQSgV3gChuw68mjUJ8-JcpTJlKn75fDmY3S3LFHdmnc
https://riveteducation.org/wp-content/uploads/2024/09/Professional-Learning-Planning-Template-1.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9St_UA-NLbCNWsuD6UpcG3wUNgLhQSgV3gChuw68mjUJ8-JcpTJlKn75fDmY3S3LFHdmnc
https://riveteducation.org/implementation-guidance/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9St_UA-NLbCNWsuD6UpcG3wUNgLhQSgV3gChuw68mjUJ8-JcpTJlKn75fDmY3S3LFHdmnc#impnewsletter
https://hs-21265300.s.hubspotemail.net/hs/preferences-center/en/direct?data=W2nXS-N30h-B8W3bk5m62nJ0fdW2xzmjr1Nh8HKW2MC2zp49BqTdW49l6Kt2PW1bfW4rH-dc1XsgF3W32CqXs2CZv2_W2MWfv22KG4L3W4frZ4P2B2NXwW23jVLX36jBmWW4fxSdG1YW_GYW3CgRZ61QcfWqW3jsh9D3Zt3FVW3QFkdp3z0vsVW2p1glf41yKt5W3T2-BQ2FvkjkW4kHMZ24hnqpCW3Zxrv33B-zfcW3P5Tmn2nH6XPW3dzxws25dZ5zW4hvz7H3QMyBbW2sVLGC1Vk49gW3VxrMK32zncjW2HSlKN3g2yf-W1Zbl8T4hv6F6W25fjfL2sJL_kW2xRrNB2TBmhTW3NVlWg1BnkGRW21hsfq2r6WqVW1_bZkn2r3bf-W36BGFS41QqVMW2FVdRM45GZLHW3QM3RY3SMLbLW2MRVcP2MNZFtW3JTYw_1QhLMRW1N2g8y3J-MtwW4ctky91YYD19W2PQ1dF3DLXzxW2Wjbs-1S2GLXW3GWpyS3f_zT0W2WJsBN1_mpBRW3j121l3GW1s3W2KYsmh47SP3XW3X-Rn0253n5RW3JW--_2vRFHmW3VHkW42qV5P20&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9St_UA-NLbCNWsuD6UpcG3wUNgLhQSgV3gChuw68mjUJ8-JcpTJlKn75fDmY3S3LFHdmnc
https://hs-21265300.s.hubspotemail.net/hs/preferences-center/en/page?data=W2nXS-N30h-B8W3bk5m62nJ0fdW2xzmjr1Nh8HKW2MC2zp49BqTdW49l6Kt2PW1bfW4rH-dc1XsgF3W32CqXs2CZv2_W2MWfv22KG4L3W4frZ4P2B2NXwW23jVLX36jBmWW4fxSdG1YW_GYW3CgRZ61QcfWqW3jsh9D3Zt3FVW3QFkdp3z0vsVW2p1glf41yKt5W3T2-BQ2FvkjkW4kHMZ24hnqpCW3Zxrv33B-zfcW3P5Tmn2nH6XPW3dzxws25dZ5zW4hvz7H3QMyBbW2sVLGC1Vk49gW3VxrMK32zncjW2HSlKN3g2yf-W1Zbl8T4hv6F6W25fjfL2sJL_kW2xRrNB2TBmhTW3NVlWg1BnkGRW21hsfq2r6WqVW1_bZkn2r3bf-W36BGFS41QqVMW2FVdRM45GZLHW3QM3RY3SMLbLW2MRVcP2MNZFtW3JTYw_1QhLMRW1N2g8y3J-MtwW4ctky91YYD19W2PQ1dF3DLXzxW2Wjbs-1S2GLXW3GWpyS3f_zT0W2WJsBN1_mpBRW3j121l3GW1s3W2KYsmh47SP3XW3X-Rn0253n5RW3JW--_2vRFHmW3VHkW42qV5P20&utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-9St_UA-NLbCNWsuD6UpcG3wUNgLhQSgV3gChuw68mjUJ8-JcpTJlKn75fDmY3S3LFHdmnc

